
April 
 

  2025 
   

Sunday  Monday  Tuesday  Wednesday  Thursday  Friday  Saturday 
    1  2  3  4  5 

             

6  7  8  9  10  11  12 
  6:15 pm Tech & Comm 

Committee‐canceled 
7:00 pm City Council 

4:30 pm BZA 
5:00 pm Planning 
Commission ‐canceled 

       

13  14  15  16  17  18  19 
  6:00 pm Muni Prop. 

Comm. 
6:30 pm Electric Comm. 
‐canceled 
6:30 pm BOPA‐canceled 
7:00 pm Water and 
Sewer Comm. ‐canceled 

      GOOD FRIDAY OFFICE 
WILL BE CLOSED  

 

20  21  22  23  24  25  26 
  6:00 pm Tree Commn. 

6:00 pm Parks & Rec 
Comm.‐canceled 
7:00 pm City Council 

    4:00 pm Civil Service     

27  28  29  30       
  6:00 Finance & Budget 

Comm. 
7:30 Safety & Human 
Resources Comm. 

  6:30 pm Parks & Rec 
Board 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Parks and Recreation Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Mikayla Ramirez, Clerk  
Date: April 18, 2025 
Subject: Parks and Recreation Committee-Cancelation  
 

 
 The regularly scheduled meeting of the Parks and Recreation Committee for Monday, April 21, 
2025, at 6:00 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio 
Tree Commission 
Meeting Minutes 

Monday, February 17, 2025, at 6:00 pm 
 

Present 
Commission Members Larr Etzler-Chair, Ed Clausing, Dave Volkman, Robert Weitzel 
City Staff Aron Deblin 
Clerk of Council Mikayla Ramirez 
Absent Gary Haase, Joe Meyer 
 

 
Call to Order 
The Tree Commission meeting was called to order at 6:00 p.m. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the October 21, 2024, meeting were 
approved as presented.  

Welcome new member(s)/restructure 
Ramirez said, I will ask the commission in alphabetical order to nominate a chair. 
Clausing said, I nominate Larr Etzler. 
Etzler said, I nominate Dave Volkman. 
Volkman said, I nominate Larr Etzler. 
Weitzel said, I nominate Larr Etzler. 
 
Motion: Weitzel Second: Clausing 
Motion to appoint Larr Etzler as the chairman of the Tree Commission. 
 
Roll call on vote on the above motion: 
Yea- Clausing, Etzler, Volkman, Weitzel 
Nay- 
Yeas- 4, Nays- 0. Motion passed.   
 
Review ordinance & annual budget 
Deblin said, the ordinances are the same. The budget this year has increased a little bit, and it is 
$85,000 for the year. During the last unofficial meeting I passed out a rough budget if you want to 
see it. Weitzel said, the golf course trees removal is on the Parks and Recreation Budget. Deblin said, yes. 
Our budget is only spent on trees on the right of way. 
 
Review annual schedule 
Deblin said, we meet every month this year but June, November and December. I can hand out the 
schedules if you are interested. 
 
Review tree call reports 
Deblin said, I’ve got a couple tree calls. There was one from 638 West Main because they had a 
hornet’s nest in the tree that was hanging over the driveway. I contacted the operations department, 
and they were able to remove that. 1454 Oakwood Avenue are having sewer issues, and they want to 
replace the line because it goes right underneath the tree. Since the health of the tree isn’t too great, 
I added it to the tree removal list. 1089 Dodd Street had a dead limb that was hanging from the tree, 
and I contacted operations again to take down the limb. Weitzel said, has the city got an arborist. 
Deblin said, I don’t think they have one yet and I don’t know if they are planning on getting one.  
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Review/finalize spring topsoil list 
Deblin said, there are 20 areas. I want to stay on the same schedule and rotation, so we don’t miss 
anything.  
 
Review/finalize spring planting list 
Deblin said, I sent out some letters to the west view area and they were on board with it. We are 
planting 12 trees, six on the north side and 6 on Clairmont at the Old School Road intersection. Larr 
said, was that area in the master planting list. Deblin said, no. Larr said, so what are we going to 
plant. Deblin said, we are planting flowering dogwoods. 
 
Finalize spring removal list and award spring trimming contract 
Deblin said, we had 17 areas with a total of 16 trees and 19 stumps. Those went out for bid, and I 
have 2 bids here tonight. The first bid is from Wachtman Tree Service and their total bid is $8,320. 
The second bid is from A Cut Above the Rest Tree Service for $11,940. We worked with both in the 
past and never had issues.  
 
Motion: Clausing Second: Weitzel 
Motion to award the bid to Wachtman Tree Service 
 
Roll call on vote on the above motion: 
Yea- Clausing, Etzler, Volkman, Weitzel 
Nay- 
Yeas- 4, Nays- 0. Motion passed.  
  
Finalize spring trimming list and award spring trimming contract 
Deblin said, this also went out for bid, and I have a map for clarification. We are going to start 
south of the railroad tracks and west of Scott Street. If we run out of trees there, we will move to the 
high school area. I did receive a bid from Tower Tree Service for $215 an hour, which is very 
comparable to their previous bids. Larr said, how many crews. Deblin said, one. Weitzel said, how 
many hours do you estimate. Deblin said, roughly 97 hours. Larr said, they didn’t give us a bid for 
two trucks. Deblin said, no they quit doing that because of our specifications and if they have 
another crew it doubles the rate so they quit giving us the discounted rate for two crews.  
 
Motion: Etzler Second: Volkman 
Motion to award the bid to Tower Tree Service 
 
Roll call on vote on the above motion: 
Yea- Clausing, Etzler, Volkman, Weitzel 
Nay- 
Yeas- 4, Nays- 0. Motion passed.  
 
Begin Arbor Day observation plans  
Deblin said, don’t really have anything set in stone yet but I thought we could do something in the 
Westview Villa area kind of like what we did with the picket fences last time. I think we can get 
some involvement there and it seems like the homeowner’s association will be involved in the 
celebration. I received a call last week from a man named Gene Grine with the Lions Club and he 
also might be an employee or volunteer of the Henry County Hospital. He said there is a group at 
the Lion’s Club who are interested in the Arbor Day celebration and want to participate. They would 
also like to include some doctors and nurses from the hospital to promote childhood cancer stuff. 
They wanted to know if we could do something together as a group. Weitzel said, so like a subject to 
dedicate the tree to. Deblin said, yes and if we could get more involvement instead of the Westview area 
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we could do it somewhere more user friendly like a park. Weitzel said, we could ask the association ahead 
of time for 20-30 people. Deblin said, I say we continue with the planting and do a dedication with the 
Arbor Day celebration. Weitzel said, I like that idea if the association is okay with that. Deblin said, I will 
reach back out to him because I told him I would discuss it with the Tree Commission and maybe some of 
them could come to the next meeting.  
 
Miscellaneous  
Deblin said, there isn’t a location or time yet, but the Tree City USA Awards will be held in 
Bowling Green this year on April 16th. Stephanie said there are more details to come. If someone is 
interested in going let me know because we will cover the costs. Meyer said, I will be missing the 
March meeting. 
 
Adjournment 
Motion:  Weitzel Second: Volkman 
to adjourn the Tree Commission meeting at 6:22 pm  
 
Roll call on vote on the above motion: 
Yea- Clausing, Etzler, Volkman, Weitzel 
Nay- 
Yeas- 4, Nays- 0.  Motion passed.   
 
Approved 
 
_____________________________ 
Larr Etzler-Chairman 
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A. Call to Order 

B. Attendance (Noted by Clerk) 

C. Prayer and Pledge of Allegiance 

D. Approval of Minutes (in the absence of any objections or corrections, the minutes shall stand approved) 

April 7, 2025, Regular Council Meeting Minutes  

E. Citizen Communication  

F. Reports from Council Committees 

1. The Electric Committee did not meet on April 14, 2025, due to lack of agenda items.  

2. The Water, Sewer, Refuse, Recycling and Litter Committee did not meet on April 14, 2025, due to lack of 

agenda items. 

3. The Municipal Properties, Building, Land Use and ED Committee did meet on April 14, 2025, and; 

a. Discussed new CRA-Woodland Homes 

b. Discussed State Championship Sign Policy 

4. The Parks and Recreation Committee did not meet earlier tonight due to lack of agenda items.  

G. Reports from Other Committees, Commissions and Boards (Informational Only-Not Read) 

1. The Board of Public Affairs did not meet on April 14, 2025, due to lack of agenda items.  

2. The Board of Zoning Appeals did meet on April 8, 2025, and; 

a. Approved BZA-25-01- requesting a variance 

3. The Planning Commission did not meet on April 8, 2025, due to lack of agenda items. 

4. The Tree Commission met earlier tonight with these agenda items: 

a. Review of Tree Call Reports 

b. Award Spring Planting Contract 

c. Award Spring Topsoil Contract 

d. Spring Contracts Update 

e. Finalize Arbor Day Observation  

 

H. Introduction of New Ordinances and Resolutions 

1. Resolution No. 016-25, A Resolution authorizing the City Manager to enter into a contract for the purchase 

of sodium chloride in cooperation with ODOT; and declaring an emergency (suspension requested) 

2. Ordinance No. 017-25, An ordinance appointing Lori Sinclair as the City Manager of Napoleon, Ohio; and 

declaring an emergency   

 

I. Second Reading of Ordinances and Resolutions-None 

 
J. Third Reading of Ordinances and Resolutions-None 

K. Good of the City (Any other business as may properly come before Council, including but not limited to): 

1. Discussion/Action: Approval of the Power Supply Cost Adjustment Factor for March 2025 as PSCA 3-

month averaged factor $0.01428 and JV2 $0.051065 

2. Discussion/Action: Approval of the Interim AMP Board Representative for Napoleon 

3. Discussion/Action: Award Griffin Pavement Striping, L.L.C. the contract for the 2025 Street Striping in the 

amount of $134,962.20. 

City of Napoleon, Ohio 

 CITY COUNCIL 

MEETING AGENDA 

Monday, April 21, 2025, at 7:00 pm 

LOCATION: Council Chambers, 255 West Riverview Avenue, Napoleon, Ohio  
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4. Discussion/Action: Approval of a new liquor permit for LV Petroleum LLC dba Petro Napoleon, 900 

American Rd. 

5. Discussion/Action: New CRA- Woodland Homes (direct the law director to draft legislation) 
 

L. Executive Session  

M. Approve Payments of Bills and Financial Reports (In the absence of any objections or corrections, the 

payment of bills and financial reports shall stand approved.) 

N. Adjournment     

 

 

 

 
                                       

                   Mikayla Ramirez, Clerk 

           Mikayla Ramirez
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A.   ITEMS REFERRED OR PENDING IN COMMITTEES OF COUNCIL 
1.   Technology & Communication Committee (1st Monday) 

(Next Regular Meeting: April 7, 2054 @ 6:15 pm) 

2.   Electric Committee (2nd Monday) 

(Next Regular Meeting: Monday, April 14, 2025 @6:30 pm) 
a. Review of Power Supply Cost Adjustment Factor for January 2025 
b. Electric Department Report 

3.   Water, Sewer, Refuse, Recycling & Litter Committee (2nd Monday) 

(Next Regular Meeting: Monday, April 14, 2025 @7:00 pm)  

      4. Municipal Properties, Buildings, Land Use & Economic Development Committee (2nd Monday)           

              (Next Regular Meeting: Monday, April 14, 2025 @7:30 pm) 

5. Parks & Recreation Committee (3rd Monday)  

(Next Regular Meeting: Monday, April 21, 2025 @6:00 pm)  

6. Finance & Budget Committee (4th Monday) 

(Next Regular Meeting: Monday, April 28, 2025 @6:30 pm)  

7. Safety & Human Resources Committee (4th Monday)  

        (Next Regular Meeting: Monday, April 28, 2025 @@7:30 pm) 

8. Personnel Committee (as needed) 

B. Items Referred or Pending in Other City Committees, Commissions & Boards 

1. Board of Public Affairs (2nd Monday)  

 (Next Regular Meeting: Monday, April 14, 2025 @6:30 pm) 
a. Review of Power Supply Cost Adjustment Factor for March 2025 

b. Electric Department Report 

2. Board of Zoning Appeals (2nd Tuesday)  

        (Next Regular Meeting: Tuesday, April 8, 2025 @4:30 pm) 

3. Planning Commission (2nd Tuesday) 

       (Next Regular Meeting: Tuesday, April 8, 2025 @5:00 pm) 

4.    Tree Commission (3rd Monday) 

         (Next Regular Meeting: Monday, April 21, 2025 @6:00 pm)  

5. Civil Service Commission (4th Tuesday) 

        (Next Regular Meeting: Tuesday, April 22, 2025 @4:30 pm) 

6. Parks & Recreation Board (Last Wednesday) 

        (Next Regular Meeting: Wednesday, April 30, 2025 @6:30 pm) 

       7.   Privacy Committee (2nd Tuesday in May & November) 

  (Next Regular Meeting: Tuesday, May 13, 2025 @10:30 am) 

       8.   Records Commission (2nd Tuesday in June & December) 

  (Next Regular Meeting: Tuesday, June 10, 2025 @4:00pm) 

 9.  Housing Council (1st Monday after the TIRC meeting) 

      10.   Health Care Cost Committee (as needed) 

      11.   Preservation Commission (as needed)    

      12.   Napoleon Infrastructure/Economic Development Fund Review Committee (NIEDF) (as needed) 

      13.   Tax Incentive Review Council 

      14.   Volunteer Firefighters’ Dependents Fund Board (as needed) 

      15.   Volunteer Peace Officers’ Dependents Fund Board (as needed)        

      16.   Lodge Tax Advisory & Control Board (as needed) 

      17.   Board of Building Appeals (as needed) 

      18.   ADA Compliance Board (as needed) 
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City of Napoleon, Ohio 
 City Council Meeting Minutes 

Monday, April 7, 2025, at 7:00 pm 
 

Present 
Council Members Ross Durham-Council President, Brittany Schwab-Council President Pro-Tem, 

Ken Haase, Robert L. Weitzel, Tom Weaver, Jordan McBride, Dr. David Cordes 
Mayor Joseph Bialorucki 
City Manager Andy Small 
Law Director Billy Harmon 
Clerk of Council Mikayla Ramirez 

  City Staff Tony Cotter, Chad Lulfs, Chief Legg, Robert Lipscomb, Brianna Deitrick, Jeff 
Weis, Brittany Roof 

Others News-Media 
 

Call to Order 
Council President Durham called the City Council meeting to order at 7:00 pm with the Lord’s Prayer 
followed by the Pledge of Allegiance  

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the March 17, 2025, meeting were 
approved as presented.  

American 250 Flag Presentation by the Henry County Historical Society 
Tilse said, I brought a flag made to be flown outside so we encourage you to do so. Our presentations start 
at the fairgrounds in 2025 and will run all the way through 2026. Thank you for your time today. 
 
Swearing in of Police Lieutenant: David Steward 
Bialorucki said, raise your right hand and repeat after me. “I, David Steward, do solemnly swear that I will 
support the Constitution of the United Sates, the laws of the State of Ohio, and the charter, ordinances, and 
resolutions of the City of Napoleon, Ohio, and will faithfully discharge according to the law and the best 
of my ability, the duties of police lieutenant, to which I have been appointed. Congratulations. Legg said, I 
have been given the honor to badge Steward. Lieutenant Steward has been an important part of this 
department for a number of years and has been a steady person for me to lean on. I have a spectacular 
command staff that takes care of maintaining standards in our department. Thank you, David. Steward said, 
thank you to Chief Legg and Assistant Chief Ruffer. Also, thank you to my family for all their support. 
Hopefully I can continue to do a good job for the city. 
 
Citizen Communication-None 
 
Reports from Council Committees 
The Finance and Budget Committee did meet on March 24, 2025, and recommended Council to approve 
the 2025 First Quarter Adjustments  
The Safety and Human Resources Committee did meet on March 24, 2025, and discussed proposed 
changes to the fire and rescue fee schedule and received update on the purchase of a fire truck 
The Personnel Committee did meet on March 31, 2025, and made a recommendation for a city manager 
applicant to City Council at the next meeting 
The Technology and Communications Committee did not meet earlier tonight due to a lack of agenda 
items.  
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Introduction of new Ordinances and Resolutions 
Resolution No. 013-25 Transfer Certain Funds 
Council President Durham read by title Resolution No. 013-25, A Resolution authorizing the Finance 
Director to transfer certain fund balances (transfer No. 2) from respective funds to other funds pursuant to 
ORC. Section 5705.14 on an as needed basis in the fiscal year 2025, as listed in Exhibit A; and declaring 
an emergency (suspension requested) 
 
Motion: Haase Second: Schwab 
to approve first read of Resolution No. 013-25 
 
Garringer said, this is a transfer from the general fund and then we take that money and apply it to another 
fund. In this case it is the 227 Cemetery Trust Fund, and this is because in older ordinances we were not 
supposed to be spending anything but interest out of the 227 fund. After some discussion we decided 
we’d go back 3 years and repay the 227 fund. There were items that paid out of that fund for cemetery 
purposes which is the responsibility of the general fund. Plus, when revenue came in (sales from the lots) 
but we have corrected this moving forward and that is why we are going to replenish the trust fund. 
Moving forward there is no paying out of that fund and 100% of lot sales go to that fund.  
 
Motion: Haase Second: Weitzel 
to suspend the rule requiring three reads of Resolution No. 013-25 
 
Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Roll call vote to pass Resolution No. 013-25 under Suspension and Emergency 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Ordinance No. 014-25 Supplementing  
Council President Durham read by title Ordinance No. 014-25, An Ordinance supplementing the 
annual appropriation measure (supplement No. 1) for the year 2025; and declaring an emergency 
(suspension requested) 
 
Motion: Schwab Second: Haase 
to approve first read of Ordinance No. 014-25 
 
Garringer said, this is supplemental number 1, and this is where we increase our budget line items. 
These were all discussed in the Finance and Budget Committee meeting. A couple I’d like to point 
out is the 2100 for the hospitalization insurance, last year an employee didn’t get it, but they did this 
year during open enrollment. The 3700 for supplies is for the resolution that we just passed for that 
$32,000. The 7100 is for the increase in budget for the pickle ball courts. The $135,000 out of the 
420 One-Time Strategic Community Grant Fund was an oversight during budgeting time. Then, the 
NOCA Caring Fund is a policy we have in place that some pay over their electric amount and then 
we transfer that to NOCA to help offset people that need extra funds. What we found is that we 
haven’t paid them since 2020 or before, so we went back and calculated how much we need to pay 
them and that’s the amount. Durham said, is that paid annually. Garringer said, yes. 
 
Motion: McBride Second: Weaver 
to suspend the rule requiring three reads of Ordinance No. 014-25 
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Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Roll call vote to pass Ordinance No. 014-25 under Suspension and Emergency 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Ordinance No. 015-25 Appropriation Transfer  
Council President Durham read by title Ordinance No. 015-25, An Ordinance authorizing the Finance 
Director to make appropriation transfer (transfer of appropriation 1) from one appropriation line item to 
another appropriation line item pursuant to ORC. Section 5705.40 for the fiscal year ending December 31, 
2025, as listed in Exhibit A; and declaring an emergency (suspension requested) 
 
Motion: Schwab Second: Haase 
to approve first read of Ordinance No. 015-25 
 
Garringer said, this is when we move one item to another line item. If you look through and see 
undefined contingencies which are line items that we budget a certain amount every year and if 
there’s something that comes up throughout the year that we didn’t anticipate then we can pull 
money from there. The other ones its either appropriated to the wrong account or the funds weren’t 
needed. 
 
Motion: Haase Second: Schwab 
to suspend the rule requiring three reads of Ordinance No. 015-25 
 
Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Roll call vote to pass Ordinance No. 014-25 under Suspension and Emergency 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Second read of Ordinances and Resolutions-None 
 
Third read of Ordinances and Resolutions 
Ordinance No. 011-25 Amending Chapter 951 
Council President Durham read by title Ordinance No. 011-25, an Ordinance amending chapter 951 of 
the codified Ordinances of the City of Napoleon, Ohio, specifically sections 951.04 and 951.05, Burial 
Lots; Charges for and Restrictions; Repurchase 
 
Motion: Schwab Second: Weaver 
to approve third read of Ordinance No. 011-25 
 
Small said, there are no changes to the ordinance. 
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Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Good of the City (discussion/action) 
Renewal of Liquor Permits in the City of Napoleon 
Harmon said, this is the annual renewal of liquor permits in Napoleon. Regarding any potential objections 
they would need to be specific or a permit holder whose causing problems then there could be potential 
for objections. I’m unaware of any issues with the current holders.  
 
Appoint a new member to the Board of Zoning Appeals 
Bialorucki said, I would like to appoint Christopher Chamberlin to the Board of Zoning Appeals. 
  
Motion: Haase Second: Weitzel 
to appoint Christopher Chamberlin to the Board of Zoning Appeals 
 
Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Discussion of transfer of funds from fund 521, Sewer Replacement Fund, to fund 435, East 
Washington Street Improvement Fund. 
Garringer said, we have a project called the East Washington Street Improvement project and it’s a 3-4 
million dollar project. It has various grants involved with it and what we want to do is pay this out of its 
own fund so we have some inactive funds that have been idle for years and we can rename these funds 
instead of a new resolution/ordinance. So, what we would like to do is rename the 435 fund to the East 
Washington Street Improvement fund. What will happen is we will have large second quarter budget 
adjustments which will all be signed by the council president.  
 
Recommendation of Award for the 2025 Miscellaneous Street Improvements project 
Lulfs said, last Wednesday we received 3 bids. This project will be the reconstruction of Newark Drive, a 
short section of Bordeaux and all of Becca Lane. The low bid was Ward Construction Company, and they 
have worked for the city in the past. Their bid was $411,114.00 and it is my recommendation to award the 
project to Ward Construction. 
 
Motion: Weitzel Second: Haase 
to award the 2025 Miscellaneous Street Improvements project bid to Ward Construction Company 
 
Roll call vote on the above motion 
Yeas- McBride, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Abstain-Weaver 
Yeas-6, Nays-0. Abstain-1. Motion Passed. 
 
Recommendation of Award for the 2025 Sanitary Sewer Cleaning 
Lulfs said, we only received one bid and the bid was from a company that has done work for the city for 
the last couple of years. It was below the engineers’ estimate and it was Advanced Rehabilitation 
Technology at $88,976.25. It is my recommendation to award them the bid. Also, we did receive bids for 
years 2 and 3 and we will review those at the end of the year. 
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Motion: Weitzel Second: Schwab 
to award the 2025 Sanitary Sewer Cleaning bid to Advanced Rehabilitation Technology 
 
Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Direct the law director to draft legislation for Salt Contract 
Lulfs said, we are requesting the legislation be drafted because everything is due back to the state by May 
2nd. At the next meeting I will request emergency and suspension to meet the deadline. This year we 
budgeted $20,000 for salt but it’s our intention to request 200 tons. This past winter we used 500 tons, but 
the barn is still very full. We are guessing that the price will not exceed $100 per ton, hence we budgeted 
$20,000.  
 
Motion: Haase Second: Weitzel 
to direct the law director to draft legislation 
 
Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Around the Table 
Garringer-Nothing. 
 
Weaver-Nothing. 
 
Cordes said, there is a recurring problem of full-size vehicles going down the bike path between the 
fire station and the water treatment. Since the city put so much money into it we have to find a 
better way to prevent them from doing that.  
 
Schwab-Nothing. 
 
Bialorucki said, do we have any plans to deter people from driving the wrong way down by our parking 
lot. Small said, I will speak with Chad. Lulfs said, I noticed it before, and I will discuss ideas with Andy. 
 
Haase-Nothing. 
 
Weitzel-Nothing. 
 
McBride-Nothing. 
 
Harmon-Nothing. 
 
Small said, first, seasonal pick up, if anyone asks if they are allowed to take stuff from the garbage the 
answer is no, and we have an ordinance in place for that. Specifically, the metal because that is a way the 
city tries to recoup some costs. Also, I invited Jeff here because we’d like approval on some grant funds, 
we received to buy some equipment and signage. Weis said, we put it into the budget this year to replace 
our intake water quality sound that gives us real time data of what the river is doing. Last year, we lost 
contact with it and the company said it was not replaceable. We caught wind that the Source Water Grant 
was going to be coming out at the end of the year last year. We would qualify for that and so I put in a 
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request to see if we could be awarded the money from the state. Also, the plant staff have been working 
on getting our source water plant for the City of Napoleon endorsed by the state EPA and we did get 
endorsed. We are still working on a few things, and one is the locations for signage for still recording. 
Then, in that grant that was something we could apply for. I did put in a request for 10 signs/posts. Small 
said, what we request is approval to accept the grant for $12,324.00. I also included the water quality 
report.  
 
Motion: Haase Second: Weitzel 
to approve of accepting the grant for $12,324.00 
 
Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Executive Session (To consider the appointment, employment…or compensation of a public 
employee or official, and preparing for, conducting, or reviewing collective bargaining strategy) 
 
Motion: Haase  Second: Schwab 
to enter executive session to consider the appointment, employment…or compensation of a public 
employee or official at 7:34 pm 

Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Schwab  Second: Haase 
to enter executive session for preparing for, conducting, or reviewing collective bargaining strategy at 
7:35 pm 

Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Haase  Second: McBride 
to enter executive session for acquisition of property at 7:35 pm 

Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Haase Second: McBride 
to end executive session to consider the appointment, employment…or compensation of a public 
employee or official at 8:17 pm 
 
Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
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Motion: Schwab Second: McBride 
to end executive session for preparing for, conducting, or reviewing collective bargaining strategy at 8:18 
pm 

Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Haase Second: Weitzel 
to end executive session for acquisition of property at 8:18 pm 

Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: McBride Second: Weitzel 
Motion to direct the law director to draft legislation appointing Lori Sinclair as city manager beginning 
April 28, 2025 
 
Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Approve Payment of Bills (In the absence of any objections or corrections, the payment of bills 
and financial reports shall stand approved) 
 
Adjournment 
Motion: Schwab Second: Weitzel 
to adjourn the City Council meeting at 8:21 pm 
 
Roll call vote on the above motion 
Yeas- McBride, Weaver, Cordes, Schwab, Durham, Haase, Weitzel 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Approved 
 
 
   
J. Ross Durham, Council President 
  
   
Joe Bialorucki, Mayor 
 
   
Mikayla Ramirez, Clerk 
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ORDINANCE NO. 017-25 

AN ORDINANCE APPOINTING LORI SICLAIR AS THE CITY 

MANAGER OF NAPOLEON, OHIO; AND DECLARING AN 

EMERGENCY 

  

 WHEREAS, the Personnel Committee has met and conducted interviews over 

the past several weeks; 

 WHEREAS, the Mayor has presented to Council the recommendation of the 

Personnel Committee that Lori Siclair be selected as the new City Manager, starting          

April 28, 2025; Now Therefore: 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, this Council appoints Lori Siclair, to the full time regular 

employment position of City Manager for the City of Napoleon, Ohio, effective 12:00am 

April 28, 2025.  

            Section 2. That, effective April 28, 2025, Ms. Siclair’s annual salary shall be 

one hundred fifteen thousand dollars ($115,000), (prorated as necessary according to City 

pay periods).  Ms. Siclair shall thereafter be subject to continued annual performance 

reviews by the Personnel Committee or City Council; and, after each satisfactory review, 

said salary may be increased by an amount determined by Council.  

            Section 3. That, The City Manager shall, upon appointment, receive one 

hundred sixty (160) hours of paid vacation that must be used on or before the one (1) year 

anniversary of the above stated hire date.  If any of the vacation is not used prior to said 

date the unused vacation expires with no duty on the City to compensate the City 

Manager for the unused vacation time (“use it or lose it”).  Further, benefits for the City 

Manager shall accrue and be in accordance with Chapter 197 of the Codified Ordinances 

(Personnel Code) and the applicable provisions of the City’s Employment Policy Manual 

for full time regular employees, both as may be amended from time to time.  

            Section 4. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 5. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 6. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for the new City Manager to begin all duties for the City of 

Napoleon which is related to public peace, health or safety; therefore, provided it receives 

the required number of votes for passage as emergency legislation, it shall be in full force 
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and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law. 

 

Passed: _________________________         ____________________________________ 

      J. Ross Durham, Council President 

 

Approved: ______________________ ____________________________________ 

      Joseph D. Bialorucki, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

 

Attest: 

_____________________________________ 

Mikayla Ramirez, Clerk of Council 

 

 I, Mikayla Ramirez, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 

Ordinance No. 0-25 was duly published in the Northwest Signal, a newspaper of general circulation in said 

City, on the ________ day of _____________________, 2025; & I further certify the compliance with rules 

established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio 

pertaining to Public Meetings. 

 

_______________________________________ 

Mikayla Ramirez, Clerk of Council 
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 

 

Memorandum 
To: J. Andrew Small, City Manager 

From: Chad E. Lulfs, P.E., P.S., Director of Public Works 

cc: City Council & Mayor 

 Kevin Garringer, Finance Director 

 Mikayla Ramirez, Clerk of Council 

 Brian Okuley, Operations Superintendent 

Date: April 9, 2025 

Subject: 2025 Street Striping ~ Recommendation of Award 

 

 

On Wednesday, April 9, 2025, bids were opened and read aloud for the above referenced project.  

One bid was submitted and read as follows: 

 

Griffin Pavement Striping, L.L.C. $134,962.20 

 

The Engineer’s Estimate for this project is $135,000.00.  This project consists of restriping all streets 

inside the corporation limits of the City of Napoleon except for those streets scheduled to be 

resurfaced or replaced as part of another City contract.  The completion date for this project is 

September 26, 2025. 

 

Having reviewed the submitted bids, it is my recommendation that Council award Griffin 

Pavement Striping, L.L.C. the contract for the 2025 Street Striping in the amount of 

$134,962.20.  If you have any questions or require additional information, please contact me at your 

convenience. 

 

CEL 
 

 

 

 

 

 

 

  



 

City of Napoleon, Ohio 

BID SUMMARY SHEET 

Project Name 

2025 Street Striping Pro-

ject 

      VENDOR 

 

 (A) (B) (C) (D) (E) (F) 
DATE OPENED  

Wed., April 9, 2025 

TIME: 11:00 AM 

Griffin Pavement 
Striping, LLC 

     

OPENED BY: 

Chad E. Lulfs, P.E., P.S. 

      

Engineer’s Estimate:  

$135,000.00 

      

Bid Guaranty/Bond 

x      

Bidder Certification 

x      

Bidder Qualification 

Statement 

x      

Non-Collusion Affidavit 

x      

  
 

    

Base Bid $134, 962.20 

 
    

 





City of NAPOLEON, Ohio
Operations Department

1775 Industrial Drive | P.O. Box 151 | Napoleon, OH  43545

Phone:  419-599-1891   Fax:  419-875-3100

MEMORANDUM
To: Chad Lulfs, P.E. and P.S. Director of Public Works
From: Brian Okuley, Operations Superintendent
Date:
Subject: 2025  Spring Cleanup Summary

EXPENSES
HOURS 2025 2024 2023 2022

Regular rate - includes 38.5% for benefits and longevity 358.0 13,112.88$          13,489.42$         12,679.49$         13,318.71$         
Overtime rate - includes 38.5% for benefits and longevity 0.0 -$                      155.42$              2,127.73$           1,393.04$           
TOTAL 358.0 13,112.88$          13,644.83$         14,807.22$         14,711.76$         

HOURS 2025 2024 2023 2022

Truck #443 33.8 4,726.40$            5,975.20$           4,768.16$           4,719.20$           
Truck #366 34.5 4,825.80$            6,108.20$           5,410.08$           6,049.28$           
Fuel Recovery Fee 0.0 334.32$               422.92$              356.24$              366.50$              
TOTAL 68.2 9,886.52$            12,506.32$         10,534.48$         11,134.98$         

GALLONS 2025 2024 2023 2022

Refuse Trucks 163.37 605.68$               598.63$              913.36$              629.57$              
Dump Trucks 45.73 173.28$               125.00$              338.60$              529.95$              
TOTAL 209.11 778.96$               723.63$              1,251.96$           1,159.52$           

LOADS TONS 2025 2024 2023 2022

04/07/25 8 54.22 2,631.74$            2,411.33$           2,205.52$           2,037.48$           
04/08/25 8 52.35 2,599.95$            2,284.46$           2,444.80$           2,024.35$           
04/09/25 8 54.50 2,636.50$            2,678.22$           2,447.92$           2,295.09$           
04/10/25 6 42.56 2,028.52$            2,822.38$           2,529.19$           2,030.59$           
04/11/25 1 7.54 353.18$               1,762.28$           1,366.26$           1,311.75$           
TOTAL 31 211.17 10,249.89$          11,958.67$         10,993.69$         9,699.26$           

LOADS TONS 2025 2024 2023 2022

04/11/25 1 0.63 126.00$               82.50$                 273.00$              118.00$              
TOTAL 1 0.63 126.00$               82.50$                 273.00$              118.00$              
TAGS PURCHASED (43 Car,  Semi,  Tractor) 172.00$               144.00$              144.00$              62.00$                 

REVENUE REVENUE REVENUE REVENUE
LOADS TONS 2025 2024 2023 2022

04/07/25 9 5.14 1,233.60$            775.46$              1,336.30$           2,034.00$           
04/08/25 9 4.09 981.60$               809.54$              1,748.00$           1,305.00$           
04/09/25 9 3.85 924.00$               843.96$              1,504.20$           1,320.00$           
04/10/25 14 6.52 1,564.80$            695.76$              1,030.40$           1,152.00$           
04/11/25 5 2.08 499.20$               848.64$              633.88$              387.00$              
refrigerated appliance fee (75.00)$                (275.00)$             (506.00)$             (184.00)$             
TOTAL 46 21.68 5,128.20$            3,698.36$           5,776.68$           6,014.00$           
TAGS PURCHASED (5 refridgerated appliances) 80.00$                 286.00$              220.00$              80.00$                 

TOTAL SPRING CLEANUP 29,026.05$      35,217.59$     32,083.67$     30,809.52$     

SCRAP METALS

TRUCK RENTAL

April 15, 2025

LABOR

FUEL FOR CITY TRUCKS

LANDFILL WASTE DISPOSAL

SCRAP TIRE DISPOSAL



City of NAPOLEON, Ohio
Operations Department

1775 Industrial Drive | P.O. Box 151 | Napoleon, OH  43545

Phone:  419-599-1891   Fax:  419-875-3100

MEMORANDUM
To: Chad Lulfs, P.E. and P.S. Director of Public Works
From: Brian Okuley, Operations Superintendent
Date:
Subject: 2025  Spring Cleanup Summary

April 15, 2025
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City of Napoleon, Ohio 
Civil Service Commission 
 Special Meeting Minutes 

Wednesday, April 2, 2025, at 4:30 pm 
 

Present 
Commission Members Bill Finnegan-Chair, Amy Bains 
Clerk of Council Mikayla Ramirez 
City Staff Brittany Roof 
Absent Megan Lytle-Steele 
  

 
Call to Order 
Chairman Bill Finnegan called the Civil Service Commission meeting to order at 4:16 pm. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the January 20, 2025, meeting were 
approved as presented.  

Approve applicants for the Position of Police Officer (Patrolman Grade)  
Roof said, so we have a gentleman named Marcus Hennig and he just completed his OPOTA 
certification and took the agility test through the academy. I need him approved as an applicant.  
 
Motion: Bains Second: Finnegan 
to approve applicant  
 
Roll call on vote on the above motion: 
Yea- Finnegan, Bains 
Nay- 
Yeas- 2, Nays- 0.  Motion passed.   
 
Certify Lists for the Position of Police Officer (Patrolman Grade)  

 

Name Score                 Expiration Date 

Brianne Deitrick (Basilius) 95.39% July 16, 2026 

Marcus Hennig 94.23% April 2, 2027 

Chase Laver 90.61% October 11, 2025 

Brogan Vance 87.58% September 5, 2025 

Alex Jackson 87.4% February 21, 2025 

Ashley Kunesh waived September 5, 2025 

Daniel Silette Waived November 28, 2025 

Robert LeGreca Waived February 28, 2026 

Brendon Lothamer Waived March 26, 2026 

 
Motion: Bains Second: Finnegan 
to certify the Police Officer (Patrolman Grade) list as shown above  
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Roll call on vote on the above motion: 
Yea- Finnegan, Bains 
Nay- 
Yeas- 2, Nays- 0.  Motion passed.   
 
Approve applicants for the Position of Firefighter/paramedic 
Roof said, we have Michael Grayson who applied for the fire department. He has not certifications at 
this time but he has spoke with the chief about being auxiliary or part time to get on the list.  
 
Motion: Bains Second: Finnegan 
to approve applicant  
 
Roll call on vote on the above motion: 
Yea- Finnegan, Bains 
Nay- 
Yeas- 2, Nays- 0.  Motion passed.   
 
Certify list for the position of firefighter/paramedic  
Name  Score  Expiration Date  FF Mile  
Michael Outland  99.98%  April 25, 2025  X  
Brian Dotson  96.75%  February 27, 2026  X  
Nicholas Frena  95.43%  September 2, 2025  X  
Kara McCann  91.78%  April 25, 2025  X  
David Reguera  91.33%  April 25, 2025  X  
Joseph Brady  90.97%  December 18, 2026    
Benjamin Bruss  90.27%  December 18, 2026  X  
Brock Zuver  90.07%  December 18, 2026  X  
Jonathan Seiverth  90.00%  November 28, 2025  X  
Michael Grayson  87.42%  April 2, 2027    
Kevin Myles  86.94%  April 25, 2025  X  
Austin Thomas  83.84%  December 18, 2026    
Keagan Farris  81.30%  December 18, 2026    
Nicholson Moore  80.76%  April 25, 2025    
Eduardo Jackson  80.47%  November 28, 2025    
Bryce Hall  80.29%  November 28, 2025  X  
        
 
Motion: Bains Second: Finnegan 
to certify the Firefighter/Paramedic list as shown above  
 
Roll call on vote on the above motion: 
Yea- Finnegan, Bains 
Nay- 
Yeas- 2, Nays- 0.  Motion passed.   
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Adjournment 
Motion: Bains Second: Finnegan 
to adjourn the Civil Service Commission meeting at 4:16 pm  
 
Roll call on vote on the above motion: 
Yea- Finnegan, Bains 
Nay- 
Yeas- 2, Nays- 0.  Motion passed.   
 
Approved 
 
   
Chair 

 
  
 
 
 


	Calendar 2025
	04 21 2025 Parks Com Cancel
	Memorandum
	To: Parks and Recreation Committee
	cc: Mayor and City Council, City Manager,
	City Finance Director, Law Director,
	Department Supervisors, News Media
	From: Mikayla Ramirez, Clerk
	Date: April 18, 2025
	Subject: Parks and Recreation Committee-Cancelation
	The regularly scheduled meeting of the Parks and Recreation Committee for Monday, April 21, 2025, at 6:00 pm has been CANCELED due to lack of agenda items.

	Tree Agenda
	02 17 2025 Tree Mins
	City of Napoleon, Ohio
	Tree Commission
	Meeting Minutes
	Monday, February 17, 2025, at 6:00 pm

	04 21 2025 Council Agenda
	04 07 2025 Council Mins
	City of Napoleon, Ohio
	City Council Meeting Minutes
	Monday, April 7, 2025, at 7:00 pm

	Resolution No. 016-25
	Ord. No. 017-25; City Manager
	April 2025 Determinants
	2025.04.09 - Council Memo - 2025 Street Striping Recommendation
	Bid Summary
	Liquor Permit
	2025 SPRING CLEANUP SUMMARY
	Civil Service Agenda
	04 02 2025 Civil Service Mins
	City of Napoleon, Ohio
	Civil Service Commission
	Special Meeting Minutes
	Wednesday, April 2, 2025, at 4:30 pm


